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WHAT IS A LEARNING AND SUPPORT TEAM?

A Learning and Support Team (LST) is a whole school planning and support mechanism. It is
formed with the purpose of addressing the learning support needs of students through the
coordination, development, implementation, monitoring and evaluation of educational
programs.

A prime function of our Learning Support Team is to ensure that the needs of all students in
the school are being met using a model of support addressing universal, targeted and
intensive supports for students and teachers.

A key feature of our learning and support team is the facilitation of collaborative planning
between teachers, support staff, parents and students.

WHY IMPLEMENT A LEARNING SUPPORT TEAM?
It will:

+* Enable coordination of support

» Enhance the collaboration and provides collegial support to school personnel and
the wider community

+* Ensure a whole school and ongoing plan is implemented to meet the need of
students with support needs

+» Establish guidance and support systems for all staff in order that they can cater for
students with support needs.

¢ Ensure that programs based on current research and best practices are implemented
for students with support needs.

¢ Teachers see the learning support team as a support for their classrooms

¢+ Processes are inclusive, well organised and understood by all

+* Teachers are involved in the differentiation of outcomes and support for students

+* Support is provided and the teacher is involved in identifying what may be most
effective in his/her classroom

¢ Realistic action plans are developed

Adapted from Hoskins, B (1996) Developing Inclusive Schools
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WHO ARE OUR TEAM MEMBERS?

Every Executive is a member of the LST and the School Counsellor and the LaST teachers.

The Learning Support Team at Kariong Public School, under the leadership of the Deputy
Principal, addresses the welfare and learning concerns of students enrolled in regular
classes, through both whole school and individually based programs. The Learning Support
Team provides guidance and support to all staff in their delivery of effective teaching and
learning programs.

People who may contribute include:

e C(lass teachers- present and past
e LaST Teacher

e School Counsellor

e Assistant principals

e ltinerant teachers

e EAL/D teachers

e SISO

e Disability Consultant

e Physiotherapist

e Audiologist

e Paediatrician

e Speech Pathologist

e Occupational therapist
e Community nurse

e Ophthalmologist

e Social Worker

e Other professionals

ROLE OF LST TEAM MEMBERS.
Deputy Principal

e Coordinate LST process

e Supervise members of LST Management Group
e Facilitates access requests

e Convene fortnightly meetings

e Organise Review Meetings

e Follow up actions from meetings

e Develop meeting agenda

e Keep and distribute minutes

e Maintain LST documents

e Co-ordinate SLSO timetabling & programs
e Co-ordinate NCCD data collection
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e Assist in writing access requests when required

e Co-ordinate allocation of funding support- integration funding, OOHC etc
e Training and development for staff

e Development of School Learning and Support policy and procedures

Assistant Principals and LaST Teacher/s

e Write access requests for students on their Stage

e Support teachers during interviews

e Gather resources to implement in the classroom

e Provide professional development to the staff in regards to Learning and Support
e Implement and support teachers in the referral process

e Support teachers and students on a needs basis

e Liaise with support agencies — speech therapist, OT etc

e Collaboratively plan to develop action plans with strategies to support students

e Liaise with students, parents and outside agencies

Classroom Teachers

e Refer students to LST when programs are not meeting student needs (and teacher
has followed all the procedures in the LST flowchart)

e Implement LST recommendations and liaise with parent/carers

e Monitor student progress

e Provide evidence in teaching program of adjustments and differentiation for NCCD
purposes.

e Work closely with SLSO where appropriate to provide programs to meet individual
student needs

e Attend review meetings

e Meet with parents to discuss adjustments

e Record all meetings and phone calls on Sentral in Student Profiles

e Keep documentation for NCCD purposes on relevant forms.

School Counsellor

e Provide counselling to students including evidence based short term therapeutic
interventions.

e Collaboratively develop appropriate school based support for students.

e Carry out cognitive, social, emotional and behavioural assessment of students
referred by the LST.

e Provide teachers and parents with psychoeducation and information relating to
diagnoses, interventions and practical strategies for students with disabilities and
mental health issues.
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Liaise with students, parents and outside agencies

Frequently Liaise with staff members

Give written feedback of recommendations to the LST team and class teacher
Attend LST meetings every fortnight and report on recent completed actions
Liaise with DP for access requests

Advise LST team of new students entering KPS with Learning Support needs e.g.
Kindergarten orientation

Maintain LST documents

Maintain list of students for assessing by the School Counsellor

Attend review meetings

Liaise with Principal for any high profile, confidential or private matters involving
students or staff

WHAT DOES OUR LST TEAM DO?

When implementing an LST it is important that schools determine a priority order and
gradually work through the areas of need. The LST will:

Develop the schools policy for students experiencing difficulties in learning, welfare
or those requiring extension

Implement school ‘identification” procedures in order that students experiencing
difficulties in learning received early and ‘appropriate’ instruction.

Develop referral systems for classroom teachers to access support services

Establish mechanisms to coordinate support personnel within the schools (e.g. LaST
teacher, Counsellor, EAL/D, SLSO, etc)

Implement school ‘levels of support’ for classroom teachers in order that they can
access appropriate personnel and cater for students experiencing difficulties in
learning

Establish support systems for specialist personnel within the school (e.g.
policy/model implementation, funding issues)
Assist the school with the selection, implementation and evaluation of resources for

students experiencing difficulties in learning and those in requiring extension

Establish communication and liaison procedures within the school community (e.g.
school based/home based programs, parent referral procedures)
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= |mplement effective models and programs to improve student outcomes ( e.g. early
intervention programs, assessment procedures, programs based on current research
and best practice in the area of learning difficulties, effective teaching strategies,
monitoring and evaluation procedures)

LEARNING SUPPORT GUIDELINES

The Learning and Support Team at Kariong Public School will operate confidentially in the
following ways:

e The LSTwill meet on afortnightly basis to discuss, plan and develop intensive
interventions for identified students. At this meeting, the LST can decide to Fast Track
students through the referral process. This means that some steps in the referral
process may need to be by-passed in the best interest of each individual case. The
Deputy Principal will coordinate this team. Other team members will include the
principal, school counsellor, assistant principals and LaST teacher/s. Students
supported at this tier will have already had significant input from the classroom
teacher and appropriate Assistant Principal.

LST process
e The DP and LST will prioritise referrals to ensure that referrals are given appropriate
levels of attention particularly when large numbers of referrals are submitted.

e Staff wishing to make a referral will be required to follow the LST flowchart for
individual student referral and complete a LST referral form. This will require the
Assistant Principal endorsing the referral and submitting the referral as an email
attachment to the Deputy Principal.

Here is the flowchart for teachers to follow when making a referral

SCHOOL LEARNING AND SUPPORT TEAM (SLST)
Referral Process for teachers to refer a child to the School Learning Support Team

Step 1

Teacher identifies that student has additional learning/behaviour needs. Teacher discusses this with AP. AP
flags student at LST meeting. LST will give AP ideas about how to support the student.

Step 2

AP observes the child in class. AP works with class teacher to develop strategies to support the child.

If no significant improvement is made go to step 3.
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Step 3

AP sends referral to DP and DP brings new referrals up at LST meeting. Electronic copy of Referral is saved in

Teacher Drive — Student Plans.

Step 4

Teacher informs the child’s parents that they will be referring the child to the LST. Teacher fills in LST

referral form and sends it electronically to the AP for checking.

SCHOOL LEARNING AND SUPPORT TEAM (SLST)
Kariong Public School

SUPPORTING STUDENTS WITH ADDITIONAL LEARNING AND BEHAVIOUR NEEDS

Students with additional learning and behaviour needs are the responsibility of the classroom teacher. There is a process in place that should be followed by

teachers who have identified a student in their classroom with additional learning and/or behaviour needs:

eTeacher speaks with stage supervisor regarding student who has been identified as having additional learning/behaviour needs. Parents are informed of
concerns and brought in to write student Learning Support Plan with teacher. This plan goes into the teacher's class program

*Ifno
student
progress
is evident

#Stage supervisor works collaboratively with teacher to implement and trial various strategies to support student and cater for these additional
learning/behaviour needs \

eTeacher manitors and reviews student progress regularly and keeps stage supervisor informed of this progress * q)

sTeacher eompletes soft copy of School Learning Support Team (SLST ) referral form for student and emails this to stage supervisor. Parents are informed Df]
concerns

sStage supervisor checks referral form for accuracy of completion and emails this to SLST Coordinator

*SLST Coordinator reviews and prioritises all referrals received, attaches them to students' profiles in Sentral and takes them to the SLST

#SLST discusses and acts upon referrals at fortnightly SLST meetings. This will include considering PL needs of the teacher

learning/behaviour needs

sLearning and Support Teacher (LAST) and School Counsellor (SC) are both directed by the SLST to support the teacher to cater for identified student &
*Teacher, with support from the LAST, moniters and reviews student progress regularly and keeps stage supervisor informed of this progress * q

e e

#SLST Co-ordinator contacts AP Learning and Support (APL&S) for advice and support. Parents are informed of concerns

*APL&ST works with LAST/teacher to cater for identified student learni

/behaviour needs A\

sTeacher, with support from the APL&S and LAST, monitors and reviews student progress regularly and keeps stage supervisor informed of this progress * q}

#SLST Co-ordinator contacts Learning and Engagement Officer for advice and support. Parents are informed of concerns and involved in decision

#SLST Co-ordinator commences Access Request with support from Stage Supervisor and LAST, input from teacher and SC and parents are brought in to sign
the Access Request

#SLST Co-ordinator submits Access Request within designated timeframe and informs parents, teacher and SLST of the outcome

#SLST Co-ordinator ensures a hard copy of all paperwark is filed in SLST student file and PRC and a soft copy is attached to Student Profile in Sentral

#SLST Co-ordinator plans and organises regular Review Meetings with parents, teacher and associated personnel (LAST, SLSO, SC, etc)

—

€<«

* If no
student
progress
is evident

*Iifno
student
progress
is evident
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LEARNING SUPPORT TEACHER/s LaST Teachers

The Learning and Support Teacher/s will, through the school’s learning and support team,
provide direct and timely specialist assistance to students in regular classes with additional
learning and support needs and their teachers. Many of these students come from diverse
cultural, linguistic and socio-economic backgrounds.

The Disability Standards for Education 2005 provides the context for the role and activities of

the Learning and Support Teacher.

Emphasis in the role will reflect the needs of individual students and school priorities and
programs that support students with additional learning and support needs.

The role will be underpinned by a collaborative and consultative approach so that the
student and/or their parent or carer are actively involved in the student’s education.

The Learning and Support Teacher will:

o work collaboratively with the classroom teacher to support assessment for learning of
their students with additional educational needs and identify specific learning and
support needs including behavioural needs

¢ plan, implement, model, monitor and evaluate teaching programs for students with
additional learning and support needs in conjunction with regular classroom teachers

e plan, implement, model, monitor and evaluate personalised adjustments for learning
where required, with the classroom teacher, student and/or parent or carer

e model exemplary classroom practice when tailoring adjusted learning programs for
students with additional learning needs

e provide direct support for students with additional learning and support needs
through a range of strategies (including direct instruction, delivery of adjusted
learning programs, assessment and monitoring of progress) including the areas of
social integration, language and communication, literacy, numeracy and behaviour.
This may include students with confirmed disabilities.

e provide professional specialist advice, support and mentoring to classroom teachers
on:
- how best to cater for the diverse learning needs in their classrooms, and
- how to effectively work in partnership with families to maximise learning
opportunities for students at school and at home

e provide professional specialist advice and assistance about students with additional
learning needs to the school’s learning and support team

e assist with professional learning for class teachers and school learning support
officers within their school and local network of schools where appropriate.

e Liaise and inform parents when working with students
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NATIONALLY CONSISTENT COLLECTION of DATA (NCCD)

The Nationally Consistent Collection of Data on School Students with Disability provides
Australian schools, parents, education authorities and the community with information about
the number of students with disability in schools, where they are located and the
adjustments they receive. The national data collection on students with disability reinforces
the existing obligations that schools have towards students under the Commonwealth
Disability Discrimination Act 1992 and the Disability Standards for Education 2005. It counts
the number of students who are supported under these obligations based on the
professional judgement of teachers and their understanding and knowledge of their students.

To determine whether students are included as part of the NCCD the flowchart will be
followed.

Students at Kariong Public School who are recorded on the NCCD have records kept of the
adjustments that are made to meet their learning needs.

The records for these students are kept by class teachers and can be in the form of;

e NCCD form

e Class programming

e Sentral Records Student Profiles
¢ Individual Student Learning Plans
e Behaviour Plans

e Health Care plans

e LST meeting minutes

e Other Meeting minutes

e Autism Matrix

These records are evidence that teachers are making adjustments for these students in their
classrooms and in the playground.
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NCCD FLOWCHART

School teams gather evidence to support decision
to provide reasonable adjustments for a student,
including evidence of discussions with parents and carers.

Minimum 10-week period prior to data collection date

I Iz the student provided with an adjustment? ]
] 1
[=] ml
1
Iz the student provided with an adjustment to address a Does the student mest the definition of dizability
dizability under the Dizability Discrimination Act 19927 under the Disability Discrimination Act 19927

] L o o ] | m
¥

Does the school team have evidence to show that it has
followed Disability Standards for Education 2005
processes, including consultation with the student

and/or their parents and carers to identify the
reasonable adjustments to be provided to the student?

Has the school team determined the level of
reasonable adjustment being providad?

Has the school team determined
the broad category of disability to be reported
in the data collection for the student?

Have the processes and evidence collected by the
school team and the level of reasonable adjustment
and disability category chosen been approved in
accordance with school policy (e.g. by the principal)?

888 B

Student data is NOT included Student data is NOL included
in the collection in the collection

Student data is included in the collection

10
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EVERY STUDENT, EVERY SCHOOL - ADJUSTMENTS

Harieng Public School

Oveniew gf Adustmenss: To aros shudemts with disalibiry amd addisonal Iaernimg and mgport nesds 3 degffmed smder the D04 2085

Student Hamie:

Adjuctmeris. Commanaed Data:

| Clasi:l—ll |

Confemed Disability: DND DTEE— Dretails:

Lewel of Adjustment: Dﬁmp:ﬂ prowied

DSupple mentary

DSubsuLa'ﬁal

GEA‘E*ii'.'e

Hawe Parents/Carers been consulted regarding adjustments |:| Mo I:[T'E'S

Disability Category: [Please select most prominent]

CIF‘h}.-*EicaI D:-:;gn tiwe CIEE'S-G']' CIS-:--:& { Emotional

Funding: D Mo D s
=

Typ

| Heahth Care Plan |HCF)

O] "DOHC Flan

[ Megotiated Athendanos | Fartial
Erroiment

[ Le=srning & Suppaort: tesm neferal

O rtegration mestings

O individusl Education Pian |IEF]

[ Pemonaiiz=d Lesming Fatirssy |PLF)

O ancividmiised Leaming |cifferentintes)

O] SMART goals

[ Risk Aszmccment

[ serevicur Maragemert Fan

[ suwtizmn Spectrum Pianning kstria

O mndivicuml f wisuml timetable

O visusl prompts displeys

O socal stories

[ Excursion planning

Other:

LEARMING ASSISTANCE
] School Lesrming Support Offficer{5L50)

[ L==rning and Support Tescher |LasT)
[0 viteracyNumeracy Frogram

O minemnt Temdher

[ Sichwsol Counselior

[ eALD Support Tencher

O ‘wrtside suppart agency

[ Farent helper support

O Peer susport

[ Reaging Actetion Program

Other:

SCHOOL ENVIRONMENT

[ mamps, Hand mils
O misaties taciiities
[0 ‘camsiet: Ftirree ot mrea {iorary,

OLASSROODM ENVIRINBMENT

[ S=ating - chaser to bescher, nsnuction,
boarnd, seated for peer support, stand ot
peEsk rather than sit, sested mther than
foor/mat, toavoid ditractions: windows,
doors, lighting, peers, noise, visual
distractions, cuther

[ Door Ieictyfiocks from inside

[0 Support groups/cooperstive lesming

[ = of time cut ares quist ares

O raoceis, visusl disptays

O extra workspacs

O Desk wisumis

[ orzenisation stratezies

[ Consider sensony neacs including noiss

Oethenr:

O iPmat f 3077 mdaptations’ assistive
bechmology

[0 sensory sssisied sguipment i.e. oushion
weighted vest, fidget toys

O OT respurces - pendl grips / other

O Sope bomnes

O Elue paper

[ Colounss lens ouweriey

O ntmgritia oweriay

O AW trensmitter, heaning dedoe

[ concrets leaming maternls

[0 Whesichair soressitis desk

[0 Mecitied furniture

O nam - colured badcground

O visual, communication cards

Orther

ADMTIONAL ADIUSTMEMNTS

TEACHING AMD LEARNING

(] :f.:l_l.'.'t conbant to learmng sty
imb=rest

[ L=zzomn bremics [ wetrs tims

[ mcm —fine | gross motar
development
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[ mirect tesching - s=¥ management
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[ Teach focus points anty

[ Persomiised 1-4 instruction, maodal

[ Frovide copy of notes - reducs tims
coying from the bosnd

[ Eresic tasiz down - mansgeanie
Ccommiponents that shudent sees
‘oankz

[ instructions - repested, naphrased,
simplifiad, adapted pace

[ Hawe student repesk instnuctions

LE.i

[ Extra tirre: Bresi tire

|:| Agceszrrent on coloured paper

O enterges priet

[ Assistenos - Soibe, Resder

O usearicT

O werbal assecsmenk

[ Comciuct essessment in quist room

Orthenr
EXTRA CURRICIALAR

O computerCius

[ sl =xits

[ S=asors for Growtt
O Struchured play Eroup

plyEround) O
[ ‘SabesFenoes ocked O
Other: Crtfver
RECORD OF MONITORING AND REVIEWS
Summary
WHENT
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ROLE OF THE SCHOOL LEARNING SUPPORT OFFICER (SLSO)

A school Learning Support Officer will work with students who have been given Integration
Funding Support Money. The hours they work with children will vary depending upon the
amount of funding the student receives.

The Deputy Principal and the LST will allocate SLSO time and a timetable will be followed
for all SLSO. It will be expected that SLSO will also support students while in the playground.

Description of School Learning Support Officers role at Kariong;

Under the supervision and direction of a teacher a school learning support officer, in respect
of students enrolled in special schools and classes, is responsible to the principal or the
supervisor for:

e providing assistance in school routines;
e classroom activities; and
¢ the care and management of students with disabilities and behaviour disorders.

At Kariong Public school the school learning support officer is required to assist teachers in
school in the following ways;

¢ the implementation of individual education programs and individual transition
programs;

e the supervision of students on the playground;

¢ toileting and personal care needs of students if required;

e serving as part of a transdisciplinary (educational/therapy) team in the development
and implementation of individual educational programs;

e taking performance data during the implementation of individual educational
programs;

o performing administration tasks as directed by executive or teaching staff;

o the supervision of students on excursion;

e administering prescribed medication at excursions and keeping medication register;

e Undertaking other related duties as determined by the principal or the supervisor.
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Related Policies and Documents

The following policies and documents form part of the LST policy or are related or
linked.

Assisting students with Learning Difficulties

Disability, learning and support

Nationally Consistent Collection of Data on Students with a disability

People with Disabilities - Statement of Commitment

Disability Inclusion Action Plan 2016-2020

13



https://education.nsw.gov.au/policy-library/policies/assisting-students-with-learning-difficulties?refid=285843
https://education.nsw.gov.au/teaching-and-learning/disability-learning-and-support
https://education.nsw.gov.au/teaching-and-learning/disability-learning-and-support/personalised-support-for-learning/national-disability-data-collection
https://education.nsw.gov.au/policy-library/policies/people-with-disabilities-statement-of-commitment?refid=285843

